: - COUNTY OF LINCOLN

New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair : Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, August 18, 2015

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on August 18,
2015 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico. .

1. Call to Order

Chair Stone called the Regular Meeting of the Board of County Commissioners to order at 8:30:03
AM.

2. Roll Call

Roll Call.
Present: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Rhonda
Burrows, County Clerk.

3. Invocation
The invocation was presented by Pastor Hayden Smith.
4. Pledge of Allegiance

a. Pledge - US Flag
b. Salute - NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Draper, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

6. Approval of Minutes

a. July 21, 2015 - Regular Commission Meeting
b. July 27, 2015 - Special Commission Meeting

Motion: Approve the minutes of the July 21, 2015 Regular Meeting and the July 27, 2015 Special
Commission Meeting, Action: Approve, Moved by Commissioner Stewart, Seconded by
Commissioner Willard. :

Vote: Motion carried by unanimous vote (Ssummary: Yes = 5).

Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

7. Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/ Expenditures

b. Treasurer's Financial Report for the Month ending July 31, 2015
c. Corrected Financial Report for Month ending June 30, 2015

Page 1 of 20



d. Annual Renewal of MOU between the Village of Ruidoso and the County of
Lincoln as the Administrative Authority for Lincoln County Sheriff's Office for DWI
Enforcement Activities and Reimbursement of Costs

Motion: Approve Consent Agenda ltems 7(a), 7(b), and 7(c); Table Consent Agenda Item 7(d),
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Draper.

Attorney Morel requested ltem 7(d) be tabled pending further legal review of the Memorandum of
Understanding.

Vote: Motion carried by unanimous vote (summary: Yes = 5).
Yes: Chair Stone, Commissioner Stewart, Commissioner Allen, Commissioner Draper,
Commissioner Willard.

SEE EXHIBIT A: Copies of Consent ltems are attached hereto in reference thereto made a part
hereof.

Motion: Recess the Regular Meeting and convene the Board of Finance, Action: Approve,
Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stone, Commissioner Allen, Commissioner Draper, Commissioner Stewart,
~ Commissioner Willard. )

Chair Stone recessed the Regular Meeting and convened the Board of Finance at 8:37:19 AM.
8. Board of Finance — County Treasurer

Beverly Calaway, Treasurer discussed the Treasurer's Report for the month ending June 30,
2015. Ms. Calaway presented revisions which reflected end of year corrections and budget
adjustments adopted by Resolution 2015-07 during the July Regular Meeting. Ms. Calaway
stated for the Fiscal Year 2014-2015 the Detail of Receipts reflected a collection rate of 150% for
the General Fund accounts. Ms. Calaway reminded the collection rate of 105% was anticipated
due to the County's conservative budgeting of revenues. Ms. Calaway noted the report also
reflected continued strong collections of current and delinquent property taxes at 105% of the
budget.

Ms. Calaway discussed the decline in Interest Earned as reflected by the 78% collection of
budgeted funds. Ms. Calaway informed the rate of return on investments was a reflection of the
overall decline in interest rates for investments including cash, certificates of deposits, and various
government backed securities. Ms. Calaway reported only 64% of budgeted transfers in the
General Fund and 78% of budgeted transfers from the Road Fund contributed to a solid beginning
cash balance for the new fiscal year of $8,095,646.76.

Ms. Calaway provided gross receipts tax charts reflecting three years of collections for the
Detention Center Debt, Environmental, Indigent Health, and Business Retention Gross Receipts
Taxes.

Ms. Calaway also discussed the Treasurers' Financial Report for the month ending July 2015 in
the Fiscal Year 2015 - 2016. Ms. Calaway stated the report reflected total cash held by the
Treasurer as of July 31, 2015 as $17,063,435.93 and collection of $27,280,991.50 or 86.29% of
the 2014 total property taxes billed.

Ms. Calaway stated the New Mexico Property Tax Division (PTD) scheduled a delinquent property
tax sale in Lincoln County for August 26, 2015. Ms. Calaway informed originally the delinquent
list consisted of 118 properties but reported only 26 properties remained as of this date. Ms.
Calaway stated the increased number of properties over prior year's sales resulted from PTD's
failure to conduct complete sales in the past with several of these properties being as much as
six years delinguent.

Ms. Calaway reminded the New Mexico Department of Finance was obligated to set Lincoln
County’s Property Tax Rates no later than September 1, 2015. Ms. Calaway further reminded
within five days of receipt of the County’s tax certificate the Board of Commissioners are required
to meet and issue a written order to impose the 2015 property tax rates. Ms, Calaway stated
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